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Colombia Clean Energy Program (CCEP) 

Project Preparation Facility (PPF) for Energy Efficiency (EE) and Renewable Energy (RE) 
 
What is a PPF? 
A mechanism to identify, promote, structure and facilitate suitable EE y RE projects in the 
Colombian productive and commercial sectors, so that they reach financial closure and 
technical viability and materialize into tangible investments that contribute to the country’s 
climate change objectives. Based on our financial simulations and using different assumptions, 
the PPF could operate with a capitalization of as low as USD $5 million and leverage around 27 
projects worth $96.5 million or start with a larger capitalization of USD $13 million and leverage 
approximately 46 projects for $206.5 million. 
 
Why do we need a PPF? 
CCEP has identified that a major barrier to the successful implementation of clean energy 
projects in Colombia is not lack of funding or suitable opportunities, but the availability of well 
prepared projects.   
 
Potential Partners 
Private: World Bank’s International Finance Corporation (IFC), the Inter-American 
Development Bank (IADB), and the Andean Development Corporation (CAF) 
Public: BANCOLDEX and UPME 
 
Objectives of PPF 

 To identify suitable EE and RE projects and build a pipeline of suitable prospects, 
ranking investment opportunities by size and potential impact 

 To select the most attractive prospects and provide technical support throughout the 
project development process, from feasibility through transaction structuring, 
negotiation, and closing 

 To assist in the execution (or contracting out) of the necessary engineering and/or 
financial feasibility studies, plus advisory services on legal and / or regulatory matters  

 To assist the companies in moving the proposed projects to financial closure 

 To provide capacity building to private and public entities participating in the process. 
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