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Knowledge Sharing 
and Analysis Project 
Supporting USAID’s Trade 
Competitiveness Portfolio 

In June 2007, USAID launched the Knowledge Sharing and Analysis (KSA) Project as part of the African 

Global Competitiveness Initiative (AGCI) to support African policymakers in advancing trade-led 

economic growth.  With the end of AGCI in 2011, KSA continued to contribute to USAID’s trade 

competitiveness portfolio in Africa by supporting the successor initiative, the African Competitiveness 

and Trade Expansion (ACTE) initiative.  The scope of KSA’s work was also expanded in its final year to 

include providing support services to USAID’s Private Capital Group for Africa (PCGA).  Implemented 

by SEGURA Partners, LLC, KSA has five primary activity areas:  

 Providing knowledge management support for USAID/Africa Bureau trade competitiveness 

programs in Africa, including through a rapid response capacity 

 Analyzing and disseminating best practices and lessons learned derived from trade 

competitiveness programming 

 Collecting, synthesizing, and analyzing performance data related to USAID’s trade 

competitiveness projects 

 Supporting USAID’s contribution to the annual African Growth and Opportunity Act (AGOA) 

Forum 

 Providing analytic and organizational support for PCGA. 

KNOWLEDGE MANAGEMENT  

Knowledge management activities are focused on ensuring that USAID has the internal systems and 

tools in place to collect program information from trade competitiveness operating units and to 

disseminate information throughout a network of economic growth officers and other stakeholders.  

KSA also has the capacity to prepare “rapid response” knowledge management services, typically to 

support USAID principals in their testimony before Congress or for meetings with interagency partners 

and foreign governments.   
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Selected knowledge management activities include:  

 Establishing USAID’s knowledge management strategy, tools, and procedures related to trade 

competitiveness, in order to identify opportunities for improvement and make recommendations 

for change for the benefit of practitioners and other stakeholders 

 Designing and implementing workshops and trainings  

 Preparing an annual compendium of trade competitiveness success stories and case studies 

 Maintaining contact information for trade competitiveness stakeholders, USAID staff, and 

partners that implement trade competitiveness projects.   

BEST PRACTICES AND LESSONS LEARNED 

Through its KSA project, USAID synthesizes and analyzes best practices and lessons learned across 

trade competitiveness implementers throughout Africa.  Selected outputs include: 

 A suite of studies examining USAID’s engagement with the major regional economic 

communities  

 An examination of best practices in enabling environment reform comparing USAID approaches 

to those of the World Bank 

 A series of studies outlining best practices in enterprise development 

 A series of economic growth fact sheets 

 A case study and profile of a successful African trade competitiveness project 

 A guide to U.S. Government trade and investment resources and programs 

 A guide to export development tool kits 

 An annual African trade profile. 

PERFORMANCE MONITORING 

Performance monitoring duties include: 

 Establishing a performance monitoring system for AGCI and ACTE 

 Regularly collecting, synthesizing, and analyzing trade competitiveness performance data 

 Conducting an evaluation of AGCI 

 Producing the AGCI’s annual report, which summarizes activities and results across AGCI 

implementers. 
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SUPPORT FOR THE AGOA FORUM 

Each year, AGOA-related activities typically focus on: 

 Supporting USAID’s contributions to the annual AGOA eligibility process 

 Supporting the design and implementation of the civil society component of the AGOA Forum 

 Collecting and producing background research to inform USAID principals about annual 

developments pertaining to AGOA 

 Producing speeches and briefing books for USAID principals 

 Facilitating USAID’s annual AGOA After-Action Review 

 Producing guidelines and other lessons learned information related to designing and managing 

the AGOA Forum 

 Designing Forum sessions on behalf of USAID, as requested.   

SUPPORT FOR THE PRIVATE CAPITAL GROUP FOR AFRICA 

KSA, which includes two staff members devoted solely to PCGA support services, provides analytic and 

organizational support to PCGA in a variety of ways.  Selected examples include: 

 Providing mission support and advisory services on how to organize investment funds and 

similar vehicles 

 Providing knowledge management services to PCGA, including through the creation of fact 

sheets, investor lists, and strategic guidance 

 Conducting research on investment issues and trends in Africa to guide PCGA’s overall strategy 

for pursuing partnerships with the private sector. 


