
 

 

 

 

 

 

 

 

TOLIMA - “VEREDA” 

(COMMUNITY) LOCAL 

WATER SERVICE PROVIDERS  

BRIEF 



BACKGROUND 

In the middle of the Colombian mountains, close 

to the snowcapped Huila, for 50 years illegal 

groups took 

advantage of the 

absence of the 

government’s 

presence, 

establishing one of 

their main 

settlements, while 

controlling justice, 

economic and 

other social 

activities. Based 

on an integral 

approach, which 

began with the 

recovery of 

controlled territories thanks to the Colombian 

Army, the PNCRT plan was implemented based 

on 5 components: Social and Economic 

Development, Good Governance, Infrastructure 

and Land Legalization to achieve the objective of 

establishing a sustainable atmosphere through 

legal activities that could set up the way of 

maintaining peace and presence of different state 

entities. The result of this program has been the 

enhancement of livelihood of the people most 

affected by the conflict. 

5RS METHODOLOGY 

USAID’s 5Rs Framework is a practical 

methodology for supporting sustainability and 

local ownership in projects and activities 

through ongoing attention to local actors and 

local systems.1  This framework helps to identify 

the key aspects of a system that are important 

for understanding how the systems work, its 
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strengths and its weaknesses. It encompasses 5 

dimensions: i) Resources (light blue arrow): it is 

the “fuel” and consists of the various inputs that 

are transformed into results. They can be 

financial resources (government budget flows, 

private sector investments, donor grants); 

natural resources (fertile soil, adequate rainfall); 

human/in kind resources (supply of trained 

teachers, labor). ii) Roles (colored dots): actors 

(organizations or individuals) that have specific 

functions. iii) Relationships (lines connecting the 

dots); type of interactions that occur between 

the actors playing particular roles. iv) Rules (red 

band): refers to formal laws, regulations, and 

statutes; and less formal norms, incentives and 

expectations that influence the structure of the 

system. v) Results (gray arrow): outcomes, 

outputs, measurements. 

Depending on the success or failure of the 

results (value of the expected results), the 

program will influence the inflow of resources to 

keep it sustainable. 

5RS IN TOLIMA CASE  

RESOURCES  

- CELI-Central, through its contributions to 

the projects directed to the rubber industry, 

enrolled approximately 40 professionals in 

the implementation of the projects. 
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Responde 

The purpose of the Program was to 

advance USG and GOC goals and 

results related to the implementation 

of the Colombia Strategic 

Development Initiative (CSDI) and 

GOC’s National Consolidation Plan 

and Territorial Reconstruction 

(PNCRT). The basic premise of this 

contract was that armed conflict and 

the illicit economy were inextricably 

linked to weak state presence. 

Therefore, its activities sought to 

strengthen state presence as the 

GOC recovers territory and to 

create a minimum level of permanent 

territorial security. 



- The municipal and departmental 

administrations, and other project partners 

also enrolled professionals in the 

implementation.  

- Funds around USD $1,040,000.00 were used 

to install septic tanks to reduce water 

pollution. 

- Local workforce was used to build septic 

tanks and install valves. 

- USD $90,000 from public resources and 

international cooperation were used to build 

an adequate water supply system.   

ROLES 

- CELI Central has financed initiatives that 

contributed to the organizational, social and 

business strengthening of the coffee sector. 

Additionally, workshops performed directly 

in the population centers helped to properly 

identify the community’s most important 

needs.   

- Municipal Alcaldías as part of the public 

institutions have provided financial resources 

for technical assistance and have facilitated 

collaboration from federations and national 

government institutions.   

- The National Coffee Federation provided 

technical assistance and technology to 

provide small in-situ coffee plants for coffee 

processing before drying. 

- The “acueducto rural de Gaitania” and other 

water supply associations donated land to 

preserve ravines and helped find resources 

for water treatment plants. 

- Locals provided outside judgments and 

verification of the infrastructure that was 

being built.    

 RELATIONSHIPS 

- Formal relationships between people of the 

CELI program and people from the 

communities like Casa Verde have become 

more beneficial 

- The coordination between the UACT, 

military forces and the CELI program was 

essential to execute the PNCRT. The 

relationships were based on trust and 

characterized by collaboration. 

- The energy and the collaborative relationship 

between CELI´s professionals were 

transmitted to the field during the 

workshops. Farm owners mentioned that 

they felt supported during the entire 

program, which was different from other 

programs. 

RULES 

- In each project, operational committees were 

established for decision-making, evaluation of 

progress and everything related to the 

implementation of projects in compliance 

with Colombian regulations and donor 

policies and regulations (USAID). 

- Better statutes and business practices were 

defined and implemented to improve coffee 

production and trading. 

- Water supply associations established their 

own code and rules according to the 

Colombian law for this type of association. 

- The rainforest certification is a brand 

developed during the 1980s and 1990s to 

ensure that agriculture is eco-friendly and 

ensures that the producers have a good 

quality of life. Some of the coffee producers 

have the certification already. Others are in 

process of acquiring it.  

- All the water supply infrastructure was built 

according to the national building codes: 

RAS-2000 and NSR-2010 (seismic Colombian 

code) 

RESULTS 

- 14 trips for new business development and 

to improve business practices.  

- New markets open for special coffee. 13 new 

companies enrolled in the special coffee 

commercialization. 

- Growth in the coffee market value because 

of a better quality of the product (between 

1.1 and 1.73 US/kg).  

- Water pollution reduced to 80%. 



- Dramatic water reduction during coffee 

processing before drying.  

- Sales increased up to USD $1,083,704. 

- Strengthening of associations through 

workshops for small business practices.  

- Lectures on good practices  in the coffee 

business for the children of farmers   

- Industrial eco-friendly practices have 

provided more time for farmers to spend 

with family members.   

CONCLUSIONS 

SUSTAINABILITY: 

- As there has been a change in people’s 

mindset, the associations system is now a 

sustainable model. 

- After the CELI program, associations were 

strengthened and are more sustainable, 

because the money they get from the 

commercialization of products and associate 

fees is enough to maintain the association. 

- The future of these models is to create stable 

companies with increased production and a 

better quality and quantity of the products.  

- Although at this point organizations are 

sustainable, their permanence depends on the 

expansion of their markets and that more 

people join the association. This investment 

in technology and industrial processes with 

environmental friendly practices will 

guarantee the sustainability of the system in 

the future.   

REPLICABILITY: 

- Countries and regions, characterized by lack 

of trust in their institutions, are candidates 

for this model. In this model, local people are 

responsible for their own economic and 

social development. 

- Identifying the natural leaders and needs 

through workshops are the foundation for 

consolidating new economic activities that 

turn on the engines of change. 

- By itself, this is not enough and a continuous 

control and evaluation of the system is 

needed to ensure that it will work as 

planned. 

- One single variable like investment in 

infrastructure is not enough to trigger 

change. 

NEXT STEPS: 

- Results show the benefits of working through 

an integral approach based on the 

combination of different actors and forces 

like national government and international 

cooperation.  

- It is recommended that projects should be 

planned and executed together with the 

associations. 

- Apart from renewable energy a critical point 

to maintain the sustainability of the coffee 

associations are the road and transport 

communications between the farms and the 

gathering centers, because special coffees are 

very delicate and need special care during 

processing. 

- The next step for a long-term project should 

involve the rehabilitation and construction of 

roads between the gathering centers and the 

farms. 


