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Chairman of the Management Committee Message



Eng. Munir Oweis, Secretary General of the 
Water Authority of Jordan

In light of the national policy documents (National 
Agenda and All Are Jordan), in line with the 
Ministry of Water and Irrigation strategy and as 
a continuation of successes achieved by LEMA 
company during its 7-year contract; the Water 
Authority of Jordan created the Jordan Water 
Company (Miyahuna) in 2007 to advance further 
on the improvements of the administrative, 
financial and technical competencies to provide 
high quality services to Amman citizens. 

The success of Miyahuna is a great challenge, not only in terms of global development policy 
but also as a way to set up flexible and suitable regulations to allow experienced employees 
who joined the company, give their best by increasing their morale, providing incentives and 
increasing job satisfaction. The company improved its human resource policy to attract qualified 
personnel that will add to the existing talent pool. Additional financial and technical decisions 
were adopted to achieve the five-year ambitious Business Plan. 

To support Miyahuna’s success, the Management Committee worked closely to all concerned 
parties including executives, employees, contractors, consultants, other official institutions, as 
well as the Ministry of Water and Irrigation.  

After the first year of the company’s life, the company is proud of its achievements described 
in this report. It is proud that it managed to continue its work without any obstacles. At the 
same time, it started many development activities to make a qualitative difference in the fields of 
managing water and sewage services. 

Over the coming years, the company will face the development requirements in Amman and will 
implement significant projects to serve its growing number of customers. Miyahuna will partner 
with the private sector to eliminate the obstacles of water infrastructure and availability of water 
for Amman so Amman continues attracting investments and creating employment in the area. 
In addition, the company will update and renovate the water and sewage networks to maintain 
their sustainability and efficiency. The company will also focus on programs that improve the 
services, build close relations with its customers and increase their satisfaction. 

It is my great pleasure to thank my colleagues the Management Committee members for 
their distinguished efforts and their continuous follow up to the company’s various tasks and 
responsibilities; I also thank the CEO, the executive management and all the employees for their 
outstanding energetic work.  

7



Eng. Kamal Al-Zu’bi

Jordan Water Company - Miyahuna ….. A year of smooth transition…
real achievements….clear vision…confident steps.

Since its establishment in January 2007 as a national limited liability 
company, Jordan Water Company - Miyahuna responded to the goals and 
long term vision provided by the Management Committee. The development 
of the Business Plan 2007-2011 is a commitment from Miyahuna executives 
to deliver specific results along the lines set for the company strategic plan.

The Business Plan involves the implementation of projects for (200) million 
Jordanian Dinars for the next five years. The company will fund 90 million 
Jordanian Dinars from its own resources and will seek additional financial 
sources to cover the remaining (110) million Jordanian Dinars. 

In 2007 with Jordan experiencing a critical water situation and a significant 
growth, Miyahuna placed most of its efforts to manage the water shortages 
reducing the losses from 41.9% to 39.8% and increasing the efficiency of 
distribution. Thanks to this, Miyahuna served in 2007 more people using 
relatively less water. 

The success of more aggressive detection of illegal connections coupled 
with more efficient collection systems increased the Company revenues 
by 10% in 2007. These resources plus the additional transfer of funds from 
the sewerage tax provided enough resources for the Company to reach 
a record level of procurement of capital works (CAPEX) with 15.75 million 
Jordanian Dinars.

With more funds available, Miyahuna was able to execute replacements 
of damaged home connection pipes and new expansions of services for 
citizens through direct contracts or through programs undertaken by the 
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Housing Corporation, private developers, Amman Municipality, Ministry of Housing and Public 
Works and the Ministry of Information & Communications Technology. 

Miyahuna also expanded the sewerage network hooking up and additional 2.3% of its customer 
base to reach total service coverage of 80%.  Miyahuna also started work in South Amman in 
2007 with a package of investment of 2.5 million Jordanian Dinars to deal with the significant 
water losses, update the networks of villages and remove main lines from citizens’ lands.

Miyahuna worked in 2007 with its full capacity and capabilities to improve the services rendered 
to the citizens, keep abreast with the requirements of the increasing population growth and the 
construction and building expansion in the Capital city. In 2007, 22.200 water and sewage new 
subscriptions were executed to make to the total number of subscribers 430.384. The company 
also completed the backlog of pending water connections from 2006 and before and started 
dealing systematically with the pending applications for wastewater connections. 

To increase the subscribers’ satisfaction, the company decreased the installation period to five 
days and reduced by 66% the time required for new water applications that require extension. 
A new customer service regulation developed in 2007 to be introduced in 2008 will facilitate the 
process of application, complaints and other requests from customers. 

It is the company’s philosophy to make things as easy as possible to the citizens, to work with 
the spirit and vision of the private sector. Such philosophy is based on developing a relationship 
based on trust by building real partnerships. The company started preparing in 2007 a program 
for encouraging prompt payments of bills to be launched in 2008 and has started a policy of 
reduction of disconnections maximizing the negotiation; this policy has reduced disconnections 
to half of 2006. In 2007, the company upgraded the laptops to read the water meters and issue 
invoices on the client’s doorstep.

Miyahuna’s concerns with the environment translated in the establishment of a new unit under 
the Customer Services Directorate to monitor the industrial and commercial wastewater in order 
to introduce and disseminate best practices amongst industrial customers.

Miyahuna’s concerns with the water quality translated in 2007 into a program to upgrade its 
Central Laboratory introducing 7 new tests to make for a total of 40 types of lab tests. 

On the internal front, Miyahuna completed in 2007 a successful implementation of the new 
organizational structure finishing a smooth employee’s transfer from the Water Authority of 
Jordan. At the same time the company improved the hiring conditions increasing the salary level 
by 20% and introducing more benefits to attract qualified professionals. 

The outlook for 2008 being a year with harsher conditions for water availability is to continue 
pressing on the most important areas of the Business Plan: the management of water scarcity, 
the improvement of service to customers and fulfilling the investment needs to expand and 
maintain the networks. The additional effort needed in Amman for the next few years before 
the arrival of water from the Disi will count with innovative ways to deal with water losses in 
the network but also with assistance to customers to reduce losses inside their premises. 
These new undertakings will count with the participation of local and international specialized 
contractors through performance contracts. 

All 2007 achievements and the plans for 2008 would not have been materialized without the 
excellent effort of Miyahuna’s managers and staff. It is my great pleasure to thank each of them. 
I also extend my thanks to the Management Committee for their continuous efforts in drawing 
up the general policies, regulations and instructions which had the significant effect on the 
company’s success. 
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 Vision, Mission and Values of 
Miyahuna

Our Vision 
“To be recognized for its commitment to the customer and its 

effectiveness in water and wastewater management”

Our Mission 
“To enhance quality of life by providing all its customers with 

sustainable, efficient, and reliable water and wastewater services

Our Values 
Quality, Technical Expertise, Trustworthiness, Social Awareness10
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Brief Summary about Miyahuna 
Establishment

Miyahuna is a limited liability national company, it operates under a mandate agreement with the 
Water Authority of Jordan. It started its operations from the beginning of 2007. It is responsible 
for the management of water and wastewater services in Amman. The company has 1,260 
employees responsible for the provision of water and wastewater services to around 2.6 million 
citizens. The water and wastewater subscribers total 430 thousand.  

Miyahuna is run by a General Assembly responsible for the appointment of the Management 

Committee’s Chairman and its members, who in turn take the responsibility of appointing 

the CEO and the executive staff. The Management Committee consists of seven members 

representing the Ministry of Water and Irrigation, Water Authority, Jordan Valley Authority, 

Projects Management Unit at the Ministry of Water and Irrigation, Municipality of Greater 

Amman, the Ministry of Planning, and Jordan Electricity Company. 

Miyahuna’s work is governed by Jordanian laws and regulations followed by the private sector 

and businesses. In addition, the administrative and personnel affairs procedures are done in 

accordance with the Companies Law, Labor Law, and the Social Security Law. The Company 

enjoys full independence in terms of managing its budget, expenses and revenues. 

At the long term planning level, Miyahuna is responsible for planning and financing the 

investments necessary to extend the water and wastewater services, while the Water Authority 

of Jordan is responsible for providing the financing necessary for the development of new 

water sources, major investments, the rehabilitation of the primary distribution system, and the 

wastewater main projects. 



Organizational Chart
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Management Committee
Chairman of the Management Committee
Eng. Munir Oweis / Water Authority of Jordan (WAJ) Secretary General 
Holds bachelor degree in Geodesy and Cartography engineering from 
Moscow University in 1981. Currently responsible of the main water 
management organization in Jordan, WAJ. Was Director of the Programme 
Management Unit, PMU at the Ministry of Water and Irrigation. He held the 
position of the Deputy Executive Director of LEMA company during the period 
1999 until 2004. He also held the position of Assistant General Secretary and 
Manager in charge of Amman Water Department, Manager of North sector. 
He is member in many official Boards of Directors

Vice-Chairman of the Management Committee
Mr. Nasser Shraideh / Ministry of Planning Secretary General 
Holds a Master Degree in Economy from Yarmouk University in 1995. 
He held many position in the United Nations and non-governmental 
international organizations. He worked as manager of the International 
Cooperation Department at the Ministry of Planning. He was entrusted 
with the management of the foreign aid files and the mutual and multilateral 
cooperation development with many states and parties.

Member of the Management Committee
Eng. Khaldoun Al-Khashman / Ministry of Water and Irrigation Secretary General
Holds a Bachelor degree in Civil Engineering from NED University for 
engineering and technology in Pakistan in 1980. He worked as Assistant 
Secretary General of the Water Authority of Jordan managing the Northern 
Governorate water department, Department Manager in Irbid, Mafraq, 
Jerash, Ajloun, Zarqa and Balqa’. He is member of boards of directors in 
various companies.

Member of the Management Committee
Eng. Mousa Al-Jamaani / Jordan Valley Authority Secretary General
Holds a Master Degree in Civil Engineering with emphasis on planning and 
managing water sources from Colorado University in 1989. He held the 
position of Acting Secretary General and Assistant Secretary General at 
Jordan Valley Authority. He is member of various boards of directors.

Member of the Management Committee
Eng. Marwan Bushnaq / Director General of Jordan Electricity Company 
Holds a Bachelor degree in Electrical Engineering from Faraday House 
College, London in 1961. He held many position in Jordan Electricity 
Company, the last position he held is the Company’s Deputy Director 
General. He is member in various boards of directors.

Member of the Management Committee
Eng. Ammar Gharaybeh / Undersecretary of Greater Amman Municipality 
Holds a Bachelor degree in Civil Engineering and a Master Degree in 
management. He held many positions in Greater Amman Municipality.
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Summary of the Business Plan

From 2007 to 2011, Miyahuna will invest 200 million Jordanian Dinars. It will provide 90 million 
Jordanian Dinars from its own resources, while additional financial sources will be sought from 
external parties to cover the remaining amount. 

Miyahuna business plan includes six main strategic initiatives, where each initiative contains a 
number of projects totaling 59 projects. Below are the six initiatives:  

Managing Water Scarcity: Key Priority

Jordan suffers from water scarcity and exhaustion of water sources. This pushed the 
government to strongly invest to find water alternate sources to meet the requirements of 
the population and economical growth. As a result, Miyahuna is firmly committed to have an 
effective management of water distribution and minimize the water losses or wastage. The 
initiative includes 9 projects. 

Establishing Customer Confidence

Miyahuna implements an intensive project aiming to enhance communications with the 
customers and introduce them to the company’s plans, programs, latest development and 
issues of their concern. Miyahuna is developing a contact center to handle the customers’ 
applications, simplify the process to access the service, adopt advance technologies to improve 
the accuracy of water meters and billing systems. The initiative includes 12 projects. 

Meeting the Demands of Growth

The growth experienced in Amman requires Miyahuna’s rapid response in cooperation with the 
Water Authority of Jordan, Greater Amman Municipality  and concerned parties to meet the 
demands of this expansion, in particular in the field of implementation of  investment projects to 
provide the required infrastructure. The initiative includes 7 projects.
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Building Planning and Technical Capability

To improve the efficiency of its investment programs management, Miyahuna is committed 
to enhance and strengthen its technical competencies, especially in the field of project 
management, where the company’s new organizational structure was updated to allow for more 
effective management and planning. The initiative includes 8 projects.

Enhancing Miyahuna Capabilities 

During the first five years, Miyahuna’s Management will exert big efforts to improve its 
capabilities especially in the field of information technology, human resources, financial 
management and infrastructure maintenance. The initiative includes 21 projects. 

Building Partnership with Concerned Parties 
 
Amman is witnessing a rapid economic growth with increasing construction, expansion of the 
residential sector, busineses and industrial zones, especially in South Amman. This implies the 
necessity to keep up with such growth by providing water and wastewater services. Therefore, 
Miyahuna works in partnership with concerned parties to expedite provision of services in these 
areas and establish joint financing of long-term plans to cover the costs. The initiative includes 2 
projects.

 Business Plan Projects



Miyahuna Most Important Achievements in 2007

Miyahuna managed in its first year of operation to overcome a dry year and a hot summer 
and implement the water distribution program satisfactorily despite the water scarcity and the 
increasing demand of subscribers. In addition, the company started implementing a number of 
technical and administrative programs aiming to improve its services and to sustain the water 
and wastewater networks and facilities. Below such programs executed: 

1. Approval of the Business Plan for 2007-2011 with a total value of 200 million Jordanian 
Dinars. From this amount, the company will need to finance with external support about 110 
million Jordanian Dinars. 

2. In 2007 Miyahuna served more people with relatively less water. With 124.1 million cubic 
meters delivered to Amman (3.8% more water than the previous year), Miyahuna served 
430,384 customers (5.5% more people than the previous year). 

3. In 2007 Miyahuna reduced the non revenue water from 41.9% to 39.8% increasing the 
average water consumption by 1.2 litters per person per day from 93.7 litters/person/day in 
2006 to 94.9 litters/person/day. 

4. Due to successful programs of reduction of Non Revenue Water and a more strict monitoring 
of illegal connections, total revenues for the sale of water and sewerage services in 2007 
increased 10% compared to the previous year.

5. In 2007, with a larger scope of work, Miyahuna increased almost seven times the amount 
of contracts for capital works (CAPEX) with a record of 15.75 million Jordanian Dinars 
compared to 2.3 million Jordanian Dinars in 2006. These contracts will complete its 
execution in 2008. 

In 2007 Miyahuna reduced the non 
revenue water from 41.9% to 39.8% 
increasing the average water consumption 
by 1.2 litters per person per day.
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6. Miyahuna started a plan for capital maintenance and rehabilitation in the Southern Part of 
Amman (Jizzah and Muwaqar) with investments totaling 2.5 million Jordanian Dinars.

7. Operational cost increased by 12% compared to the previous year while total revenues 
increased by 23% mainly due to the transfer of sewerage tax contribution of 3% on 
properties rental value.

8. Miyahuna completed in 2007 a successful implementation of the new organizational 
structure finishing a smooth employee’s transfer from the Water Authority of Jordan to the 
Company. New employment terms include an average salary increase of 21% and improved 
benefits in healthcare, savings fund and life insurance. 

9. Miyahuna executed a program to upgrade its Central Laboratory introducing 7 new tests 
to make for a total of 40 types of lab tests. During this year, an average of 1030 tests/day 
reported quality in conformity of regulations in 99.99% of tests.

10. Miyahuna increased the efficiency of the pumping stations from 79% to 80.3% which 
reduced power expenses by about 129,000 Jordanian Dinars yearly. 

11. The number of breaks in the water network decreased 8% in 2007 comparing to the previous 
year, from 12.201 to 11.265 events.  The reasons of this decrease include more efficiency 
of maintenance crews, increase of tenders to replace network and accelerated transfer of 
rehabilitated networks. 

12. Comparing 2007 to the previous year, the response time to repair the water leaks decreased 
from 3.7 hours to 3.4 hours.

 
13. Reduction of 66% of time required for new water meter applications that require extension 

from the average 4 months in 2006 to less than 30 days in 2007. This was achieved through 
a simplified application process as well as more available funds to perform the required 
tasks.

14. Increase of wastewater coverage by 2.3% reaching 80% of the governorate residents. This 
required the installation of connections to 2.589 new buildings to a total number of served 
buildings of 91.690.

15. The water service disconnections dropped 50% compared to the previous year. This result 
was achieved by a more efficient negotiation with debtors and a more tolerant attitude to 
disconnection.

16. Miyahuna established a new unit under the Customer Services Directorate to monitor the 
industrial and commercial wastewater and to disseminate best practices amongst industrial 
customers.

17. Implement the agreement between Miyahuna Company and National Electric Power 
Distribution Company to decrease the ultimate load for Zai water project in the peak time for 
7 months which is saving 261,808 JD to Miyahuna Company.
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Summary of Miyahuna 2008 Objectives  

1. The budget of 2008 includes the record amount of 28.6 million Jordan Dinars for capital 
projects. This is based on an ambitious goal of 104 million Jordanian Dinars of total revenues, 
a growth rate of 14.2%, which is the biggest in the history of the water operation in Amman. 

2. In 2008 Miyahuna will start a major rehabilitation program for the tertiary network to replace 
25,000 house connections for a sum of 17 million Jordanian Dinars with a joint financing by 
Miyahuna (35%) and a soft loan provided by the German KFW agency (65%). This program 
is part of the efforts to reduce water losses and increase the distribution schedule to improve 
services.

3. Miyahuna is exploring outsourcing options for three critical areas: the operations of the 
Southern region of Amman, the management of non revenue water activities in Amman and 
the information and technology services. All these programs will improve significantly the 
results of non revenue and operations of the company contributing with significant increases 
of revenues and reductions of costs.  

4. Miyahuna will continue a program of water conservation that will include a number of 
components including rebate programs, communication awareness, education curriculum 
in schools and the promotion of drought tolerant plants in partnership with garden products 
retailers.

5. In 2008 Miyahuna will consolidate its customer services improvement program increasing the 
number of paypoints, start with the program of Super Client to motivate prompt payments and 
will complete the implementation of monthly bill distribution for non residential customers.
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6. In 2008, Miyahuna’s central labs will have implemented the new equipment minimizing the time 
of tests and improving the quality of results. This program will advance the accreditation of the 
new system to the United Kingdom Accreditation Service (UKAS) level. During this year, the new 
wastewater laboratory will also be established.

7. In 2008, the Supervisory Control and Data Acquisition (SCADA) project implemented through 
the Capital Investment Program will be mostly completed having the whole of the Amman’s 
system under monitoring and supervision from the central control room at Ras El Ein Station. 
The new system will be available to be integrated with other systems that will improve the 
control of water and wastewater network tools.

8. With the implementation of the new human resources (HR) software in 2008, the whole 
personnel at Miyahuna will be properly registered and the information to be extracted will 
be accurate and up to date. The software will allow completing the transformation of the HR 
department and modernizing the HR systems.

9. During 2008 the upgraded Geographic Informatiom System (GIS) system will be completely 
installed and functional, able to coordinate the database with the other company systems, 
manage the network system in all details and start the tracking program with all field units.

10. Miyahuna will complete the development of material specifications for the procurement of 
parts and products with the best available quality so they can last long time and perform 
adequately their function.

11. Through the Digital Survey program, all the South of Amman and certain areas of Central 
Amman will be surveyed in detail and a new database with more information will be 
accessible by the company main systems including the Customer Information System (X7) 
and GIS. 

12. The ACCPAC system for Finance and Accounting will be fully implemented and operational 
providing up to date and accurate financial information of procurement and inventory 
functions. 

13. Miyahuna will have completed the upgrade of the call center with a new infrastructure as 
well as upgraded software. The new system will be able to connect all relevant areas of the 
company and will facilitate the communications between the maintenance and customer 
service functions improving the service and reducing the costs.

14. Digital archving system will be used at Miyahuna for different purposes at different 
directorates, also there will be an expansion and update for the network to include all 
Miyahuna sites to facilitate flow of information.

The budget of 2008 
includes an ambitious 
goal of 104 million 
Jordanian Dinars of total 
revenues with a growth 
rate of 14.2%, which is 
the biggest in the history 
of the water operation in 
Amman. 



Water

Distribution System in Amman

As part of the rehabilitation programs for the city, Amman was broken down into 44 main 
distribution zones each of them supplied by a separate ground tank, and in some cases, from 
upper tanks (towers) to provide for elevated areas. These tanks are supplied by main lines. 

The main distribution zones are divided into 330 separated distribution districts each with an 
average of 7 distribution districts for each distribution zone. The water flow into the distribution 
districts is controlled by Pressure Reducing Valves with main meters to calculate and compare 
the water quantities pumped from the tanks with the water quantities pumped into the 
distribution zones. 

The water quantities sold are compared (by using the invoices issuance system) with the 
quantities supplied to the distribution districts (by using the main meters) which allows the 
quantification of water losses. The lines inside the distribution zones are called the distribution 
sub-lines from which the sub-connections are taken (the house connection pipes).

W
at

er

20



21

The Maintenance Division

The Maintenance Division is divided into two departments; the first is in charge of the networks 
and the second of equipments and facilities. 

1. Network Maintenance Department

The Network Maintenance Department is divided into three sections (East, West and South 
Amman) with the following staff and responsibilities:

• Management team consisting of 25 employees, 15 maintenance supervisors that oversee 
work of 60 maintenance equipped teams checking the system in Amman streets and its 
surrounding areas around the clock.  

• The department seeks the assistance of subcontractors with specialized teams in charge 
of excavation and reinstatements using asphalt, tiles and cement.  Such subcontractors are 
selected through special tenders from qualified local companies. 

• The department also seeks the assistance of subcontractors with engineering teams 
specialized in replacing the damaged lines and support the existing network. Special tenders 
are invited for this purpose for installation of new water lines, all necessary excavation, 
installation, dumping, and house connections. 

2. Equipment Maintenance Department

The Department seeks to keep high level of availability and reliability for all equipment, facilities 
and vehicles within Miyahuna premises.

A scheduled preventive maintenance programs are implemented for all equipments in addition 
to the unscheduled corrective maintenance which is carried out for the defects and failures.
A Computerized Maintenance Management System (CMMS) is used to ensure an efficient 
maintenance.
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The department is divided into three sections:

• Water Treatment Section:
 which maintains the equipments and facilities of Zai Water Treatment Plant and the other 

water treatment plants (Wadiessir, Russsifeh, Arda and Abuzeghan Desalination Plant).

• Pump Stations and Well Maintenance Section:
 maintaining electromechanical equipments and instruments, SCADA and Communication 

systems.

• Vehicles and Mobile Equipments section:
 in charge of maintenance of 285 vehicles and mobile equipments in addition to the 

responsibilities of licensing and inspection.
 
Total number of the technical staff is 48

Network Information 

Miyahuna network consists of: 

1. 17 main pump stations containing 84 serviceable pumps, in addition to 12 water supply stations. 
2. 72 wells, constituting 76% of total internal sources.
3. 2 water springs (Wadi Essir and Ras Al-Ein) with production increasing in winter and 

decreasing in summer. This source of water is treated by Ultra Filtration System. 
4. 12 upper tanks (towers) with a storage capacity of 6,000 m³. 
5. 60 ground tanks with total storage capacity of 626,200 m³. 
6. 26 booster stations with total operation capacity of 6,611 m³/hour. 

In addition, Miyahuna has 19 cisterns of different capacities (4, 8 and 12 m³) where they 
participate in supplying water at the time of water scarcity and sudden crisis, as well as the 
citizen’s daily demands when possible. 
 
These sites and subscribers are connected by pipes network of different types, with a length 
of 6,740,820 meters which grew by 1.48% compared to the previous year. The network mainly 
consists of ductile and polyethylene as shown in the opposite table.

Water Network System in 2007

Type of Pipes (in meters)

Unit Ductile Polyethylene Galvanized Steel Other Types Total

Beginning of 2007 2,099,696 1,483,560 1,690,154 1,357,204 11,791 6,642,405

End of 2007 2,200,928 1,561,932 1,640,650 1,326,833 10,477 6,740,820

Percentage change 4.82% 4.82% -2.93% -2.24% -11.14% 1.48%
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Water Distribution Quantities in 2007

Actual Water Production for 2007  (m3)

Water Sources Name Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

Treated from King 
Abdullah Canal

8,020,973 8,657,327 12,449,220 10,383,359 39,510,879

Abu Zeighan (Total) 1,568,326 1,873,050 1,707,145 1,552,334 6,700,855

Khaw PS/Zarqa to Ein 
Ghazal

2,136,939 1,989,580 1,773,610 1,764,070 7,664,199

Wala-Hidan/Madaba to 
Muntazah

1,291,334 1,296,238 1,123,693 1,325,440 5,036,705

Lajoun 1,883,520 1,657,471 1,170,559 1,309,594 6,021,144

Zara Ma’en 4,716,663 8,524,541 9,475,264 8,463,078 31,179,546

Total External Sources 19,617,755 23,998,207 27,699,491 24,797,875 96,113,328

Springs 2,394,153 2,546,532 1,968,908 1,944,750 8,854,343

Wells 6,873,009 7,205,956 7,062,452 6,864,770 28,006,187

Total Internal Sources 9,267,162 9,752,488 9,031,360 8,809,520 36,860,530

Total Production 28,884,917 33,750,695 36,730,851 33,607,395 132,973,858

Total Outputs to Other 
Governorates

1,876,018 2,278,450 2,480,694 2,163,571 8,798,733

Total Water Supply m3/
month

27,008,899 31,472,245 34,250,157 31,443,824 124,175,125
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Miyahuna’s Water Sources 

Water Supply Comparison between 2007 and 2006 (in m3) 

2006 2007 Difference 

King Abdullah Canal, and Abu AlZaighan wells 
through Zai Station

59,039,170 45,787,480 -22.46%

Khawo Waters, Zarqa Governorate 12,444,168 7,664,199 -38.41%

Al-Walah and Al-Haydan Water, Ma’adaba 
Governorate 

5,927,617 5,036,705 -15.03%

Al-Lajoun Water, Kerak Governorate 7,690,070 6,021,144 -21.7%

Al-Mawjab and Zarah-Maen Water, Zarah 
treatment station 

5,538,306 31,179,546 462.97%

Dair A’la Station 0 424,254 -

Total waters from external sources 90,639,331 96,113,328 6.04%

Total waters from internal sources 37,503,225 36,860,530 -1.71%

Total waters for other governorates 8,535,414 8,873,133 3.96%

Total water distribution (m³/year) 119,607,142 124,175,125 3.8%

Total water distribution (m³/day) 327,691 340,002 3.76%

Water distribution average (hours/week) 51.27 47.04 -8.25%

Notes: 
1. The water quantity produced from internal sources (wells and springs) decreased by 1.71%. This reduction is attributed to three reasons:
 • Infringement on the remote wells.
 • Water level decrease.
 • Quality problems. 
2. The water distribution rate decreased by 8.25% due to the disproportional increase of subscribers with the increase of water available. 



Water Distribution Program

Most Eastern and Southern districts in Amman are supplied by gravity after operating the 
restructuring network projects through main tanks established in each distribution zone. The 
supply of these tanks depends on Dabouk tank, the external and internal sources. The western 
districts of the Capital are directly supplied from Dabouk tank. 

Distribution Program for 2007

Water Supply Hours 
per Week

No. of Subscribers Subscribers %
Subscribers 

Accumulated %

24 76,911 18.89% 18.89%

30 29,571 7.26% 26.15%

36 163,596 40.18% 66.33%

48 82,646 20.30% 86.63%

72 9,388 2.31% 88.94%

168 (Continuous Supply) 45,048 11.06% 100.00%

*Total 407.160 100%

Note:
*The average rate of supply is about 47 hours.

25



26

Percentage of Subscribers per Duration of Supply

 

2007 Achievements

Water operations in Miyahuna followed the main guidelines set in the Business Plan having 
started various projects mainly in the area of water losses reduction, expansion of the network 
and improvement in maintenance practices. 

Networks Expansions 

In 2007, the Technical Services Directorate received connection applications with a total length 
of 400 KM as shown in the table below: 

Type of Transaction
Lengths / Line 

Meter
No. of Completed 

Transactions
No. of Received 

Transactions

Water 375,476 1,985 2,063

Wastewater 21,679 746 850

Total 397,155 2,731 2,913

Technical studies were conducted for a total length of 240 KM, valued at 18.4 Million Dinars as 
shown in the table below:

Description Tenders Estimated Price (JD) Length (meter)

Water 13,707,834 191,308

Wastewater 4,140,929 48,666

Miscellaneous 806,520

Total 18,369,570 239,974
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Many tenders were implemented, including:

1. 30 contracts valued at 5.2 million Dinars with a total length 
of about 175 km to connect existing estates with the 
water networks with not more than 500 m long for each 
transaction through the customer services department. 

2. Investment capital projects to increase the network length 
by about 33 km, valued at 5.5 million Dinars through the 
Technical Services Directorate.

3. Due to the construction development and the investment 
orientation towards Southern Amman, the Company 
started the implementation of pioneer capital projects as 
shown below: 

• Comprehensive technical study for water supply in 
Jizzah, Muwaqar and Na’ur areas. The cost of the 
consultant study totaled 112,000 thousand Dinars. 

• Implementation of tenders in Jizzah and Muwaqar at a 
value of 1.5 million and 1 million Dinars consecutively. 

Water Network Maintenance 

In 2007, the Networks Maintenance Department replaced: 
• 36,161 line meters of water lines by the maintenance 

teams.
• 46,057 line meters of water lines by subcontractors. 
• 1,536 home connection pipes by subcontractors with a 

total of 57,047 meters. 

Equipment Maintenance Department 

In 2007, Equipment Maintenance Department performed the 
following activiies:
• Increased the lifting pumps in Zai stations from 79% to 

80.3% due to the restoration and maintenance of four main 
pumps which decreased the power consumption by about 
129,000 Dinars.

• Invited tenders to install two chlorine gas scrubber 
systems in Zai and Al-Taj stations to ensure the workers 
and residents safety in case of chlorine gas leakage.

• Executed the preventive maintenance plan for all 
equipments and vehicles through the Computerized 
Maintenance Management System (CMMS). The 
performed work orders reached 9,841 work orders, in 
addition to corrective maintenance works which achieved 
a high readiness of all equipments and vehicles by 94%. 

Updating the Network Data and Information (GIS 
Department) 

The Geographical Information System (GIS) manages a 
central database for the water and wastewater networks. 
The department is divided into two sections: the first section 
handles the maps, drawings, aeronautical pictures, satellite 
pictures and all related information which are benefited by the 
teams of maintenance, studies, planning, and the customers’ 

The restoration and 
maintenance of four main 
pumps decreased the power 
consumption saving for 
Miyahuna for about 129,000 
Dinars per year.



sites location. The second section manages, files and maintains the data, also develops 
applications to help facilitate the completion of the companies different works and activities by 
using the geographical databases. 

During 2007 the department achieved the following results: 
• Introduced around 167 km of water networks projects, and about 70 km of the wastewater 

projects to the company’s geographical database. 
• Started updating the database of Miyahuna service lands – the Capital governorate- by 

obtaining the most updated data from the Lands and Survey Department, and conducted a 
study on re-ordering the water and wastewater networks to increase its accuracy. 

• Prepared and signed agreements to upgrade and exchange information with the Municipality 
of Greater Amman. 

• Developed a database system and purchased new GIS program to utilize it in the follow up 
of complaints and for the development of future projects. 

Control and Complaints 

The Control and Complaints Department consists of 34 employees who receive the citizens’ 
complaints around the clock and refer them to the concerned sections in accordance to the 
most updated quality and information technology standards. During 2007, 468,416 telephone 
calls were received as follows: 

• 51,681 on not receiving water
• 33,074 on house connection leak 
• 28,691 on wastewater complaints 
• 17,253 on cistern request 
• 11,265 call on broken main line
• 486 on water quality complaints, most of them about increase 

in the turbidity rate.
• 14 only on the quality non-compliance with the specifications. 

Non Revenue Water Department

As part of the Strategic Initiative of Managing Water Scarcity and 
to improve the efficiency in this field, Miyahuna created in 2007 
the Non Revenue Water Department with the necessary staff, 
tools and equipment. It started its work executing the following 
tasks: 

1. Support maintenance sections in East, West and South 
Amman to detect the visible and invisible leaks. 

2. Maintain/replace main meters, maintain pressure reducing 
valves (PRVs), install flow data and pressure devices in different 
areas of the Capital to monitor the network performance. 

3. Survey the districts of Amman. The establishment process 
included the separation of the districts and the decrease of 
water losses to less than 30%. 

4. Conduct periodic field surveys to the network (some districts 
are surveyed more than one time, as needed) and revisit the 
pre-established districts to ensure keeping the water losses 
within the required rate (less than 30%). 

5. Identifying segments of the network to guide the work of other 
company divisions. 28
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The implementation of the task assigned to the Non Revenue Water (NRW) Department faced 
critical challenges that made difficult to reduce the water losses level to an acceptable point 
such as: 

1. Non-availability of sufficient quantities of water to increase the water supply periods, and 
consequently, the inability to complete the establishment of the distribution zones and to set 
up a proper Flow Balance through techniques such as the minimum night flow. 

2. The inability to supply sites with water under continuous service makes also difficult the  
establishment of standards for each distribution zone (Benchmarks), the calibration of the 
PRVs and the effective control of visible and invisible breaks. 

In spite of the difficulties, the performance of the new department was satisfactory in 2007 
achieving the following goals: 

1. Detection of 2,250 leaks in the service area including 767 leaks in main lines. 
2. Establishment of 31 districts distributed all over Amman, the number of subscribers in 

these areas reached 58,352. The Non Revenue Water teams paid follow-up visits to 12 pre-
established areas to make sure the level of water losses did not increase. 

3. During the periodic field visits:
a. 11,602 water drainage and wastewater manholes were inspected where 206 invisible 

leaks were detected and repaired.
b. 23,293 home connection pipes were tested where 653 leaks were detected and repaired. 
c. Defined routes of 1,756 lines to facilitate the work of other departments. 
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Main Projects for 2008

The Business Plan translated in the 2008 Budget will start with the execution of the following 
main activities in the Water Division:
  

Implementation of a Main Center to Receive Customers’ Calls

Miyahuna consolidated the call center through a unique telephone system for all the company’s 
areas decreasing the operational cost of a multi telephone approach, expediting the access to 
information and therefore minimizing the time to respond customers’ enquires. 

The project includes improvements of the current site at Miyahuna Headquarters, establishment 
of a unified exchange using low-cost internet technology, development of a system able to link 
different databases: geographical, financial, subscribers and complaints. 

Capital Projects to Expand the Network
 
1. Installation of new water networks in the southwest of Amman in Na’ur, Jizzah and Muwaqar 

at values of 1.5 million Dinars, 1.4 million Dinars and 0.85 million Dinars, respectively. 
2. Start of consulting work of the project to replace house connections in selected areas of 

Amman through a 5-year loan granted by KFW Bank at a cost of 17 million Dinars. 
3. Network expansion projects to serve new subscribers at a value of 9.3 million Dinars. 
4. Network diversion projects that cross customer’s lands, the project is valued at 1.5 million 

Dinars. 
5. Complete projects previously executed by the Water Authority at a value of 2.7 million Dinars. 
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Design and Establish a New Building for 
Miyahuna

A suitable location was allocated by the Water 
Authority to establish a new building for Miyahuna 
Company as a replacement to the present rented 
building in Jabal Al-Hussein. The new building will 
meet the company’s future needs and expansions. 
In 2008 it is expected to complete the building 
design, the implementation will take approximately 
two years. 

Addition of Two High-Specification 
Filtering
 
Miyahuna has started negotiations for a BOT 
contract with a private operator to increase the 
capacity in Wadi Essir and Ras Al-Ein filtration 
stations both with a capacity of 250m³/h to benefit 
from the water excess quantities in winter and 
spring. 

Upgrading of Information Technology 

Miyahuna will start the implementation of the 
electronic archive project of  subscribers’ 
transactions and of the financial management. 
The system is expected to be implemented by mid 
2008 when the information will be immediately 
entered into the system. 

Miyahuna will upgrade its financial system with the 
introduction of the ACCPAC ERP version and will 
introduce a new system for human resources and 
payroll all of them interlinked to provide accurate 
and up-to-date estimates. 

Miyahuna will develop a comprehensive central 
database. The introduction of a system like this will 
prolong the life span and maintain the readiness of 
the equipments, machines and stations. 
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Wastewater

The Wastewater Services Department maintains and operates the present wastewater networks 
in Amman and  the wastewater treatment plants in the Amman Service Area. 

Main Locations

The wastewater is collected through the wastewater network and removed from the residential 
areas to the treatment stations managed by Miyahuna in Abu Nseir  and Wadi Essir, or sent to 
Baqa’a or Fuhais stations to be sent to Al-Khirbit Al-Samra’ treatment station privately operated 
under a BOT contract. 

The wastewater is reclaimed in accordance with Jordanian Specifications No. 893/2001 and 
893/2002 so that they could be reused for certain purposes.  

Treatment Stations

This activity includes operation and maintenance of treatment 
stations in the company Service Area. Below is a summary of the 
performance of these stations: 

1. Abu Nseir Treatment Station: This plant located in Abu Nseir 
residential city, uses activated sludge extended aeration method 
and pumps it into the nearby valley which flows into King Talal 
dam. Amman Municipality withdraws from 300 to 400 m³ every 
day to irrigate the gardens of the Municipality. 

2. Wadi Essir Treatment Station: This station is located in Al-
Farwatieh Area below Wadi Essir residential area. The plant uses 
aerated oxidation ponds to treat the wastewater and pumps it into 
the nearby valley which flows into Al-Kafrin dam. 

A TV camcorder system  
purchased to inspect 
the wastewater lines 
from the inside will 
allow Miyahuna to 
conduct preventive 
maintenance of the 
network.
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Collection Network

The wastewater network length reached 2,200 km by the end of 2007, with diameters of 
150 mm-1,500 mm. 

Treated Quantities 

The treated water quantities in Abu Nseir treatment area totaled 860,701m³, and 1,136,271 
m³ in Wadi Essir Station. The wastewater collected and sent to other stations outside the 
boundaries of the service area reached 62,232,256 m³. 

Achievements in 2007 

• In 2007, Miyahuna started for the first time in Amman preventive maintenance activities 
in the wastewater services cleaning approximately 336.3 km of wastewater networks.

• 5 vehicles were purchased to support the wastewater networks maintenance fleet, 
these started operations in early 2008. 

• A TV camcorders system was purchased to inspect the wastewater lines from the 
inside. The system started operations in the beginning of 2008. 

Main Projects for 2008

 During 2008 the Wastewater Department will execute the following main projects:
• Purchase of 3 vehicles to support the wastewater networks maintenance fleet. 
• Invest in the development of the exudation trucks dumping area in Ein Ghazal station.
• Intensify the application of the preventive maintenance program to clean the 

wastewater networks.
• Continued support to the wastewater networks maintenance program within the 

company business plan projects. 
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Customer Services

Service Centers

Miyahuna has three main customer service centers: Jabal Al-Hussein, Ras Al-Ein and Southern 
Amman. The company’s employees in such center provide all kinds of services such as:

• Invoice reading and distribution.
• Invoice handling.
• Water prices collection and installment transactions
• Service disconnection and reconnection. 
• Receive and prepare transactions for the citizens’ different applications in terms of water and 

wastewater subscriptions.
• Welcoming the subscribers’ complaints and objections. 

In addition, there are 7 collection centers distributed in Marj Al-Hammam, Sahab, Eastern 
Amman, Marka, Western Amman, Abu Nseir, and the Ministry of Water and Irrigation. 

Water and Wastewater Revenues from Fees in 2007

Water and Wastewater Revenues

Revenue (JD) Collection (JD) Collection %

Water and wastewater fees for gov. and key accounts 9,854,082 9,000,185 91.33%

Water and wastewater fees for other segments 36,028,544 36,159,152 100.36%

Water connection fees 5,998,071 5,998,071 100.00%

Wastewater connection fees 8,275,249 8,275,249 100.00%

Miscellaneous 7,848,795 7,848,795 100.00%

Total 68,004,741 67,281,452 98.94%

Note:
Key accounts are those who consume more than 2،000m³ a year, they total 4،270 subscribers.
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In 2007 Miyahuna 
collected 98.94% of all 
water and wastewater  
fees from all its 
customers.
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2007 Achievements

The Customer Service Directorate worked in 2007 following the guidelines of the Strategic 
Initiative Establishing Customer Confidence by improving the procedures and facilitating the 
process to access to the service. Key activities along these lines are presented below:

Rapid Completion of New Water Connections and Transactions 

By the beginning of 2007, the backlog of water connection applications reached 680 (on the 
present networks with less than 500 line meter). This number was gradually reduced until it 
reached zero by the end of 2007. This decrease is attributed to the launching of 15 additional 
tenders and the amendment of the  bidding method where the extension of line tenders were 
separated from the house connection requests. 

In addition, the period between payment and connection for line extensions shrunk from 4 
months to one month, house connections with no extension now take a maximum of 5 days. 

Improvement of Customer Services Regulations and Policies

A study was conducted to review the Water Authority entire set of regulations as regards the 
activities of the customer services management such as the new connections (water and 
wastewater), objections, illegal uses, and the subscription transfer. 

These regulations were developed in consistency with the drinking water system and 
wastewater system. The aim was to simplify the procedures for the customers, enhance 
performance and improve customer’s satisfaction. 

Opening of Collection Office at the Ministry of Water and Irrigation

A new collection office was opened at the Ministry of Water and Irrigation in November 2007, 
increasing the number of collection centers to 8, in addition to the main two centers in Jabal Al-
Hussein and Ras Al-Ein. 

Miyahuna invested 
100,000 JOD on portable 
devices with windows 
mobile operating systems 
to improve its efficiency 
reading the water meters 
and delivering the bill in 20 
seconds.
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New Windows Mobile Portable Devices

100 portable devices were purchased for 100.000 Dinars. These devices have windows mobile 
operating systems and present advanced features for use in reading the water meters and on-
site collection. The most important features compared to the previous technology are: 

• Quickness. The device can take the reading, issue and print the invoice within 20 seconds. 
• Large storage memory which allow storing more points.
• More accuracy when transferring the information from the portable device to the X7 

subscribers system.
• They are equipped with digital cameras.

In the future, once the GIS web based system and the call center are in place, these devices 
will be able to execute functions that will enhance the efficiency and accuracy of the billing and 
collection activies. 

Establishment of Industrial Water Monitoring Unit

A decision was made to establish this department. It will commence its work after the 
completion of equipping the wastewater lab in 2008. 

The establishment of the department aims to: 
1. Follow up the quality of the industrial and commercial wastewater, ensure their suitability 

of their drainage to the wastewater network after performing necessary tests such as 
(PH,TDS,TSS,MBASS,COD, Heavy metals)

2. Based on the test results, additional fees will be collected in case of COD increase in 
accordance with the applied regulations. 

3. Follow up the restaurants and lubricators to ensure the wastewater is free of grease. 
4. Introduce awareness programs to promote pretreatment or adequate disposals of 

wastewater into the network. 

A Survey on the Illegal Connection of the Rainwater on the Wastewater in 
Amman-Zarqa Stream

This project started in mid September. It aims to minimize the illegal connection of the rainwater 
on the wastewater system which causes wastewater network plugging and overflow. In 
addition, it interrupts the work, causes pollution and unhealthy conditions. 

The aims of performing comprehensive surveys in different areas are:
1. To prevent rainwater drainage into the wastewater network. 
2. Perform surveys on these samples to identify illegal connection and to impose different fees. 

850 industrial customers were surveyed since the start of the project. 
 

Shorten the Time of Objections Processing

One of the company’s Business Plan projects started to improve the objections by:

1. Shorten the time necessary to handle the objections by studying the objection flow by 
standing on and tackle the weaknesses.

2. Minimize the submitted objections by studying the objection reasons and developing a 
system to avoid them. 
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Main Projects for 2008

Restructuring of Customer Service Offices

A study is in progress to increase the number of offices and add the 
number of services provided. In 2008 the following services will be 
implemented: 

1. Establish 6 additional customer service comprehensive departments 
distributed in Amman increasing the current 2 offices located in Jabal 
Al-Hussein and Ras Al-Ein. 

2. Activate the works performed by the offices and increase the services 
provided by the present office in Amman. 

Field Survey to Update the Subscribers’ Information 

Using advanced digital survey technology, Miyahuna will expand and 
update the subscriber’s database. The new database will link the 
collectors’ areas and the subscriber’s information with the GIS. This is a 
part of an integrated program carried out by the company to minimize the 
water losses and improve the general efficiency of the company.

Develop the Key Accounts Meters

In 2008, the Customer Service department will develop a new service 
called: The Key Accounts Service through many options, including:

- Study the possibility of remote meter readings of the key accounts by 
using radio wave frequencies by equipping the meters with special 
devices for this purpose. 

- Issue monthly invoices to the key accounts. 
- Re-study the present meters in terms of size and type, such as using 

electromechanical meters in stead of the currently used mechanical 
meters. 

Increase the Number of Points of Terminal and Simplify the 
Payment Method

Many alternatives are being studied to facilitate the study to increase 
the payment points either by agreeing with third parties or by placing 
advanced electronic devices in the public places and commercial 
centers. 

Super Client Program to Reward Customers that Pay 
Promptly

The program will reward customers with various incentives being the 
main one for 2008 the distribution of water saving devices for free.
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Quality

The company is committed that the lab results of all tests of the treated water specifications are 
within the allowed rates of Jordan Standard Specification on the drinking water. Some of the 
currently adopted criteria and standards are better than the required specification. 

33 chemical and microorganisms tests distributed in three specialized labs were approved by 
the Institute for Standards & Metrology on 21/8/2006. 

Samples are collected from sources, different production (treatment) and distribution stages in:-
• Zai and other treatment plants
• The Capital water sources.
• Distribution networks. 

2007 Achievements

• Seven new tests were added totaling 40 tests that are being taken since 13/12/2007. The 
new tests meet the specifications of the ISO/IEC 17025 system. This confirms the high 
technical competency of our labs. 

• In 2007 Zai station operational and monitoring program was implemented meeting all 
requirements with the following results:
- 354,038 tests were performed in Zai labs; 29,503 tests/month for Zai station operational program.
- 71,225 samples were tested in Zai labs; 5,935 sample/month for Zai station operational program.
- The samples conformity of the chemical tests was 100%, of the germs tests 99.93%, and 

moss and nematode 100%.
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• The monitoring program of different water sources, 
networks and tanks was implemented, where: 
- 3,331 chemical samples were taken and they 

underwent 7,151 tests in accordance with the 
quality monitoring program of Amman waters. 
The conformity of the samples was 100% and 
the network samples conformity was 100%. 

- 956 tests were performed to moss and 
nematode 519 samples within the monitoring 
program of Amman waters and the conformity 
was 100%.  

- 11,616 germ samples were taken and they 
underwent 14,055 tests where the germ samples 
conformity to the chlorinated sources was 
99.97% and the network samples conformity 
was 99.99%.  

• Miyahuna managed this year to achieve a time 
record of only 29 minutes to verify pollution or to 
test a real quality problem. 

2008 Goals

• Miyahuna will install 4 new lab tests in 2008 (NO2, 
pseudomonas Bacteria & Girdia &Crypto) to 
improve its capacity to detect possible network 
contaminations. 

• Miyahuna will establish an industrial water lab to 
take samples from the factories in cooperation 
with the customer services department to ensure 
the industrial water quality and conformity to the 
approved specifications. 

• Miyahuna will continue with the procedures 
to obtain the international accreditation 
(UKAS) to lab tests. 

During 2007, 354,038 tests 
were performed in Zai labs with 
a conformity of the chemical 
tests of 100%, on the germs 
tests with 99.93% and moss 
and nematode 100%. 
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Human Resources

The Human Resources Directorate was established at the beginning of 2007 as a key area 
of the Company with a significant responsibility to achieve the Company’s strategies and 
objectives. 

The Directorate is divided into three main sections:
1. Human resources, concerned with the employee work, from his recruitment until the end of 

his service.
2. Administrative services, concerned with the provision of suitable working environment to the 

employees in accordance with the appropriate specifications and standards.
3. Occupational safety & health and security concerned with providing the employees with the 

highest safety tools to work in a secured and safe environment. 

Miyahuna’s HR Vision
“The employees are the real capital of the company”
 “We work together for a better working environment” 

2007 Achievements

During 2007 the Human Resources Directorate established the basic conditions to develop the 
HR system in the Company proceeding with the following activities: 
• Preparation and approval of the new organizational structure for the Company.
• Change of the employee concept from worker to partner in the Company, and develop some 

policies and regulations to ensure the work flow and justice among the employees. 
• Update of job descriptions in accordance with the modern methods, where 292 job 

descriptions were completed and 18 manuals were prepared to prospected different 
positions. 

• A salary scale was set up divided into job levels supported by suitable academic 
qualifications, and amended per the new salary scale. 

• Creation of saving fund including its regulations and governance set up.
• Contracting of a comprehensive health insurance program to cover employees and their 

families at competivite rates.  
• Renewing some of the Company's premises to reflect the true and renewed image of the 

company.
• Provide mobile telephone service at special prices for the employees and their families.
• The mandatory use of safety tools by the employees and increase the coverage.
• Workplace improvement with the addition of work space with the rental of a building next to 

headquarters including renovation and equipment.
• Introduction of non smoking policy troughout main office areas.
• Renovation of main headquarters with the introduction of praying areas as well as meeting 

rooms and smoking areas.42
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Miyahuna’s Human Resources Capital: Less Employees with Higher 
Qualifications

Year 2006 2007

Total employees 1272 1255

In 2007 Miyahuna completed a 
successful reorganization creating 
a modern and streamlined structure 
with a  competitive  compensation 
scheme.  
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Academic Qualifications
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Occupational Safety & Health 

Description 2006 2007

Interruption days due to work injuries 416 308

Traffic accidents 149 124

Occupational safety and health consumed equipments 1625 3017
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Human Resources Integrated Services
 
In addition to what is mentioned about the technical tasks of the human resources department 
towards the company and the employees, the employee’s humanitarian and spiritual dimension 
was not overlooked, and as “the healthy good mind is in the healthy body”, Miyahuna formed 
the “Activities Coordination Committee” to handle the social, sport and charity activities to revive 
the social life among the employees and their families, activate the voluntary work inside and 
outside the company. 

The Future Vision for 2008

Following the strategic guidelines of the Business Plan related to the enhancement of 
Miyahuna’s capabilities, the Human Resources Directorate aims to become the best HR 
department in an official classification and approval at Jordan and the regional level. The plan is 
to obtain such classification in 2009 after the implementation of the following strategic plans in 
2008: 

• Apply the human resources program, and the time attendance.
• Study and improve the work mechanism, and enhance the paper free environment. 
• Retain the qualified employees and attract creative, excellent and ambitious expertise. 
• Study and plan the human resources to stand on the optimum number of the employees. 
• Prepare the training needs of the employees and implement 2008 plan. 
• Put the right man in the right place per the experiences and qualifications, encourage the 

employees obtain the minimum qualification required to the position. 
• Finish the maintenance and the renewal of the company's buildings in the different locations. 
• Upgrade the added value service of the employees; maintain a suitable work environment at 

all the times.
• Apply the unified uniform for the field employees in accordance with the highest 

specifications. 

After the completion of the human resources department and ensuring the work flow, Miyahuna 
will exchange visits with the enterprises and companies to share knowledge, experience and 
successes to complete the role towards the community. 



Communication 

Pursuing the Business Plan initiatives regarding the 
establishment of customers confidence, Miyahuna 
concentrated their communication efforts building a 
suitable atmosphere based on partnership with customer 
and allowing information flow to introduce the company’s 
plans and goals. The communication plan started in 2007 
enhancing the citizen’s trust; informing them about their 
role and promoting more active participation in achieving 
the company’s goals, especially in the field of minimizing the 
water losses, improving the collection rate, preserving the water 
sources and introducing them to the techniques of the optimum 
use of water. 

The internal communication is as important as external 
communications and is aimed at improving the work atmosphere, 
increase the workers’ loyalty and attempt to advance the 
performance, service provision, and compliance with the quality 
and credibility standards in their interaction with the citizens which 
will reflect a positive image of the Company enhancing the trust of 
its customers. 
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Miyahuna is proud to be 
recognized in its efforts by 

letters from customers

2007 Achievements

In 2007 the Communications Department at Miyahuna completed the following tasks as part of 
the Business Plan Implementation:

Strategies and action plans

1. Establish as a company’s policy the Communication Program.
2. Develop the Strategy for Water Preservation. 
3. Prepare the communication strategy.
4. Start with the implementation of the communication and water awareness project which is 

listed on Miyahuna business plan for 2007-2011

In the field of enhancing the internal communication
 
1. Issue the daily electronic press release “Good Morning” which includes media coverage to 

what is published about the water sector, in addition to the latest development and news 
about the company and its staff. 

2. During 2007, three issues of the periodic internal press release have been published for the 
company staff. 

3. Organize internal activities like upper management meetings with employees and social 
events.

4. Execute activities that stress Company’s identity and image.

In the field of enhancing the external communication

1. Prepare press releases on the company and its services, such as:
a. Company Profile
b. Services Directory
c. Business Plan Summary for years 2007 – 2011
d. Customers leaflets
e. Non revenue water leaflet

2. Communication with the media
a. Promotional advertisements on the company’s objectives and services through the media.
b. Organize press conferences, media field visits and meetings.
c. Organize media campaigns focused on Company’s targets.
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3. Branding
In 2007, the “Branding Strategy” was issued in cooperation 
with a specialized company, included the logo, the general 
appearance of the facilities and the publications. 

4. Visits and Participations 
a. Arrange visits to three centers of old age people and 

give donations within the activities of the company’s 
commitment towards the local community. 

b. Represent Miyahuna in many committees; the Higher 
Committee for Queen Alia Competition for the Voluntary 
Social Work, the Donating Institutions of the Water 
Sector, and make the arrangements of the Arab 
delegations visits. 

c. Receive visitors from Arab countries (Syria, Iraq, 
Palestine, and Yemen) to discuss the company’s 
experience in many fields, most important the Jordan 
experience to manage the water services. 

d. Receive university and school students to Zai water 
station system due to the technical activities it has. 

5. Organize events and campaigns for Miyahuna

2008 Communication, Marketing 
Plans and Programs

In 2008 Miyahuna will pursue the activities started in 2007 but 
will enhance its scope and strength mainly focusing on:  

1. Implement the water awareness programs at all sectors 
level in Amman by all available means. 

2. Launch a media campaign to introduce the water 
situation and the citizens’ role in rationalizing the water 
consumption.

3. Planning and preparation to implement “Super Client” 
program in cooperation with the customer services 
department. 

4. Implement lectures program for the company staff on the 
different departments. 

5. Complete design and implementation for Miyahuna web 
site, http://www.miyahuna.com.jo

6. Organize exhibitions to introduce the company and its 
achievements.

7. Execute the program Miyahuna forest promoting the 
conservation of the environment. 

8. Partnership with private sector and related parties for 
joint programs and campaigns (like Greater Amman 
Municipality and donors funded programs)
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Jordan Water Company - Miyahuna

Financial Report

The Legal Status & Activities

Jordan Water Company was established in compliance with the Companies Law Number 22 
for the year 1997 as a Limited Liability Company in November 31 of 2006 with the Registration 
Number 13162. The opening balances of the Company were approved by the Water Authority of 
Jordan, and the External Auditor Ernst & Young. The Company started operations on January 
of 2007. To facilitate the transition to the new company, the previous Management Contract 
Operator LEMA, continued directing the Company under an Operations Management Contract 
until June 30 of 2007.

The basic tasks for the Company according to its Articles of Incorporation are:
• Storage and distribution of potable water resources
• Collection and treatment of wastewater
• Development of new water resources.

Jordan Water Company is 100% owned by the Water Authority of Jordan, the relationship 
between both institutions is ruled by the Assignment Agreement which is approved by Cabinet 
Decision Number 3175 dated in January 9 of 2007.

Unaudited Financial Statements

The financial statements are currently being audited by the company’s auditor Talal Abu-
Ghazaleh. Due to the unique characteristics of Miyahuna, there are still pending issues to be 
refined between WAJ and the Company on the transfer of assets and obligations that will 
probably require an amendment to the Assignment Agreement. Once this issue is resolved, the 
audited financial statements will be published. 
However, this Annual Report presents an analysis developed by the Finance Directorate 
highlighting the main aspects of the Company’s financial performance. 

Income Statement

Revenue Analysis

The total revenue for the year 2007 is 72.6 million JOD representing an increase of 23% of the 
previous year revenue of 59.2 million JOD. 
This increase was the result of the following reasons:
- The billing revenue for the water and waste water increased by 10% which equals  4.1 million 

JOD more than the previous year.
- The revenue from water and waste water house connections fees increased by 14% which 

equals 1 million JOD more than the previous year.
- The Wastewater contribution fees of 3% of the rental value of customers which is collected 

through the Amman Municipality for the year 2007 represented 7.6 million JOD. This new 
revenue was transferred by WAJ to the Company as part of the Assignment Agreement. 

- The credit interests which is a round 0 .6 million JOD in 2007. 
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Expenses Analysis 

The total expenses for the year 2007 is  54.1  million JOD, representing 13% more than the 
previous year compared to the 47.7 million JOD for 2006. This increase is caused by the 
following main reasons:
-  The operational electricity expenses increased by 29% totaling 5.3 million JOD more than 

the previous year due to the start of operations in 2007 of the new water desalination plant of 
Zara Maaen that provides about 25% of the water supplied to Amman. 

- The waste water treatment expenses increased by 346% or 3.4 million JOD more than the 
previous year due to start of operations of the modern Al-Samra BOT wastewater treatment 
plant with a substantial increase of prices compared to the previous lower technology plant. 

- The salaries and related expenses is increased by 27.7 %  or 1.6 million JOD more than 
2006 due to the increase of the salary scale as a result of the changes in the organizational 
structure and the improvements of the overall worker compensation to match market 
conditions.

On the other hand, expenses were reduced in the following two main categories:
- A reduction of water quantities sold from other governorates to Miyahuna decreased by 35% 

the total purchases from this source totaling 2.4 million JOD less than the previous year.
- A better allocation of materials and more efficient techniques in water connections installation 

allowed the Company to save water house connections expenses by 16% equal to 1.1 million 
JOD less than the previous year.

- The depreciation of the assets owned by theCompany is about 0.6 million JOD, this expense 
was not contemplated in the previous year due to the management contract nature.

Profitability Analysis
 
The operational net profit before the depreciation and taxes is 19.1 million JOD for the year 2007. 
The profit increased by 67% in comparison with 2006 was 11.5 million JOD. This is caused 
mainly by Miyahuna’s increase in revenues and reduction of costs as detailed before. 
The operational net profit before taxes and after depreciation of 18.5 million JOD will be used to 
finance capital investment needed in the Company Service Area.

Costs Analysis

The operation and maintenance cost recovery ratio is 135.7% for  2007 or almost 12%  more 
than the previous year of 124%. The operation and maintenance cost recovery including 
depreciation of the assets owned by the company is 134.2%.
If WAJ assets would be included in the calculation of depreciation, the total depreciation will be 
32.1 million JOD that will reach only 84.8% of the cost recovery ratio.
The operational net profit per cubic meter of Miyahuna is 0.239 JOD. If WAJ assets depreciation 
are considered in, there would be operational losses would be 0.162 JOD per cubic meter. 

Profitability Ratios Analysis

- The return ratio on the total revenue for 2007 is 26.3%, meaning that one JOD of revenues 
creates  a profit before  tax by 0.236 JOD.

- The return ratio on the total revenue for year 2007 after the assets depreciation owned by the 
company is 25.5%, meaning that one JOD of revenue creates a profit before tax of 0.255 JOD.

- The return ratio on the total revenue for year 2007 after the assets depreciation owned by the 
company and WAJ is -17.9%, meaning that one JOD revenues generates losses by 0.179 JOD.

- The return on assets (ROA) for year 2007 is 33.8%. 
- The return on the owner equity (ROE) for the year 2007 is 99.9%.
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Balance Sheet

Liquidity Ratios Analysis

• The liquidity ratio for 2007 is 4.8 times, it means that the current assets cover the current 
liabilities by 4.8  times.

• The quick liquidity ratio for 2007 is 4.2 times, it meant that the current assets excluding the 
inventory cover the current liabilities by 4.2 times.

• The net working capital for year 2007 is 39.05 million JOD.
• The cash and cash equivalent ratio to the current assets for year 2007 is 35.3 %. The cash & 

cash equivalent ratio to net working capital for year 2007 is 44.6% .
• The deposits ratio to cash and cash equivalent for year 2007is 80.1%, it means that most 

of the cash available is invested through deposits by annual interests rate around 6.3%, this 
investment generates about 0.629 million JOD which presents 0.86% of the total revenue.

• The percentage of the cash available to cover the company payments is 19.1%. 

Activity Ratios Analysis

The inventory turnover average for year 2007 is 1.13 times, this average represents the value of 
materials issued from the stores divided by the average balance of the inventory.

The average period of inventory in stores is 318 days for the year 2007. This means that 
Miyahuna holds inventories for long periods as a consequence of the Company’s policy of 
keeping strategic materials like chemicals for early and emergency usage as well as hedge the 
rising cost of materials.

The collection period was around 84 days because of  accounts receivable transferred from 
WAJ in 1/1/2007 was 11.22 millions JOD but it is noted that the collection ratio for the same 
period is 100.42%.

The current asset turn over ratio is 1.47 times which represents the ability of an invested JOD in 
current asset to generate sales.

Capital Structure and Financial Leverage Analysis

Liabilities to owner’s equity were 195.4% and this is because WAJ’s  current account which is 
considered non-current liabilities item totals 25.9 million JOD. It is intended to lower WAJ current 
account to increase the owner’s equity to be proportional with the size of company’s activities.

Liabilities to total owner’s equity and its own liabilities was 66.1% and this high ratio is due to 
WAJ’s current account.

Financial leverage ratio is 47.3% for 2007 which is equal to long term liabilities over assets. It 
must be taken into account that the company does not have any debt but this ratio represent 
the current account for WAJ 25.9%.
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Breakeven Point Analysis

• The breakeven point where total revenues equal total costs of water & waste water quantities 
for 2007 is 49.168.333 cubic meters.

• The breakeven total revenue is 44.595.678 JOD (0.907 * 49.168.333). 
•  the breakeven variable cost is 15.094.678 JOD (0.307 * 49.168.333).
• The breakeven fixed cost  is 29.501.000 JOD.  
•  The breakeven net profit  is 00.000.000 JOD.

Capital Investment Status Analysis

The Capital Expenditure (CAPEX) budget represents the capital investment in the Company 
Service Area.

Capex procurement budget value in 2007 is 15.7 million JOD while it was 2.3 million JOD in 2006.

The total CAPEX procurement paid during 2007 is about 3 million JOD, the remaining balance 
will be transferred to CAPEX budget 2008.

The CAPEX budget of 2008 is 28.6 million JOD which represents the remaining balance transfer 
from 2007 budget and the new capital investment for 2008.

Finance Director
Tyseer Murad
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Miyahuna Global  Budget 2008

Amounts in thousands (000)

Year 2007 
Budget

Year 2008 
Budget

Deviation

REVENUES    

Water    

Water subscribers & Meter Fees 34,344     40,647 18.4%

Water sales to Tomato factory          - 32  

Sales by MIYAHUNA tankers     172          158 -8.5%

Water Sales to other Governorates  2,084       2,333 12.0%

Total Water Turnover (revenues billed) 36,600     43,169 17.9%

New House Connections Fees  5,500       7,056 28.3%

Total Water Revenue 42,100     50,225 19.3%

Wastewater    

Total Wastewater Subscribers (Revenue Billed)  9,687     11,465 18.4%

Wastewater New Connections  6,000       7,544 25.7%

Additional Wastewater Fees (Illegal Adj.)  1,200       2,160 80.0%

Total Wastewater Revenue 16,887     21,169 25.4%

Other Revenues    

Annual Rental value Tax 3% 11,000       8,000 -27.3%

Credit Interest          -          500  

Total Others 11,000       8,500 -22.7%

TOTAL REVENUE 69,987 79,894 14.2%

Operating Costs 43,953     51,764 17.8%

Electricity 24,911     27,110 8.8%

Electricity Saving  (286)  

Generator fuel       14 62 329.9%

Chemicals  1,239       1,900 53.4%

Water Treatment - Subcontractors  1,200          868 -27.7%

Water purchased from other Gov.  3,702       3,385 -8.6%

Wastewater transf. to other Gov.  5,369       9,548 77.8%

Salaries & Wages and related exp.  6,856       8,227 20.0%

Training     100          200 100.0%

Guards & Safety Supplies       62          250 303.2%

Incentives     500          500 0.0%

Maintenance costs  7,680 11,878 54.7%

Water network (Ops)     450          500 11.1%

New Connections (CS)  5,500 9,239 68.0%

Wells, PS and reservoirs     447          570 27.6%

Continue page 55
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Zai, Wadi Esseir & Russeifeh plants       84          401 380.8%

Wastewater Treatment plant & Sludge Transfer       61 93 52.9%

Building Maintenance     269          245 -9.0%

Wastewater network maintenance     120          130 8.3%

Street & sidewalk maintenance     750          700 -6.7%

Other consumables and services     697       1,978 183.6%

Meters costs     450       1,540 242.2%

Stationery     107          123 14.6%

Consumables & Lab Tests & Others     140          315 124.4%

Vehicles and Equipment  1,930       1,992 3.2%

Maintenance     658          644 -2.1%

Fuel      413          360 -12.8%

Rent     760          863 13.5%

Insurance  ( All risks )     100          125 25.0%

Other administrations     652          991 52.0%

Office rent       38 76 100.9%

Public relation expenses     105          235 123.6%

Telephone costs     141          165 16.7%

IT Maintenance     108          212 96.1%

Other      259          303 16.8%

TOTAL (OPEX) Expenses 54,912     68,603 24.9%

Net Income Before Depreciation & Contingencies 15,075 11,291 -25.1%

Depreciation     892       1,558 74.6%

Contingencies          -       1,610  

Net Income After Depreciation & Contingencies 14,183 8,123 -42.7%

Total CAPEX Expenditures 14,944 33,822 126.3%

Total Budget Expenses 69,856 104,035 48.9%
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Income Statement

Year 2006 Year 2007
Variation 

Value
Variation 

%
Revenue

Water & Wastewater revenues     

Subscrib-Turnover / Billing  42,862,565  46,980,933 4,118,368 10%

Water sales to Tomato factory 4,673 26,822 22,149 474%

Water sales by MIYAHUNA tankers 159,185 135,254 (23,931) -15%

Water sales to other Governorates 1,923,864    2,384,356 460,492 24%

New water connections fees 5,459,689 5,431,499 (28,191) -1%

Other water revenues 858,322 667,830 (190,492) -22%

Other Wastewater revenues 536,232 368,194  (168,038) -31%

Wastewater fees & new connections revenues     7,358,671     8,379,177 1,020,506 14%

3% Wastewater Contribution 0 7,615,095 7,615,095 -

 Others     

Credit Interest / Current Account 0 189,297    189,297 -

Credit Interest / Deposit Account 0 440,165    440,165 -

 TOTAL REVENUES 59,163,200 72,618,621 13,455,421 23%

Expenses

Variable production costs     

Electricity 18,057,492 23,377,125 5,319,633 29%

Generator fuel 7,960 60,115 52,155 655%

Chemicals 1,264,683     1,221,242 (43,441) -3%
Water purchased from other Gov & 
Treatment.     6,817,176 4,443,777 (2,373,399) -35%

Wastewater transf. to other Gov.     1,010,056 4,502,256 3,492,200 346%

Sal. & Wages and related exp.     

Sal & Wages for Regular employees 4,678,792 6,632,272 1,953,480 42%

Allow, Bonus & Incentives 876,834 498,703  (378,131) -43%

Training & Related Expenses   48,991 30,905    (18,086) -37%

 Maintenance costs    

Water network (Water Operations) 458,340 609,014    150,674 33%

New Connections (CS)     6,937,724  5,854,121 (1,083,603) -16%

Wells, PS and reservoirs 164,932 302,693    137,761 84%

Zai Treatment Plant   81,439 195,000    113,561 139%

Wastewater treatment plant   10,627   13,357    2,730 26%

Building Maintenance 168,860 271,381    102,521 61%

Continue page 57
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Wastewater network maintenance   51,104 105,277  54,173 106%

Street & sidewalk maintenance 678,964 791,688    112,724 17%

Sludge transfer   22,673   24,292    1,619 7%

Other consumables and services     

Meters costs 454,701 711,982    257,281 57%

Stationeries 110,925 137,364  26,439 24%

Laboratory materials & tests   27,886 113,109  85,223 306%

Consumables 105,106   87,318    (17,788) -17%

Vehicles and equipment     

Maintenance 400,699 535,746    135,047 34%

Fuel  340,352 370,696  30,344 9%

Rent 629,040 734,303    105,263 17%

Insurance & Registration 101,186 132,904  31,718 31%

Other admin      

Office rent   36,746   37,354       608 2%

Public relation expenses   27,245   76,525  49,280 181%

Telecomm costs (Cellular,Internet,Tele….) 183,265 169,532    (13,733) -7%

IT Maintenance   68,386 125,836  57,450 84%

Other  307,048 288,939 (18,109) -6%

Provision for doubtful debts     1,129,687     1,047,262 (82,425) -7%

Provision for slow moving inventory items 140,377 0 (140,377)  - 

Management Fixed Fee     2,017,820 0 (2,017,820)  - 

Performance incentive compensation 284,848 0 (284,848)  - 

TOTAL EXPENSES Before Dep. & Tax   47,701,969  53,502,088 5,800,119 12%

Net profit before Depreciation & Tax   11,461,231   19,116,533 7,655,302 67%

Depreciation  - 596,717 596,717  - 

TOTAL EXPENSES   47,701,969 54,098,805 6,396,836 13%

Net profit before Tax 11,461,231 18,519,816 7,058,585 62%
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Balance Sheet As Of December 31, 2007 

ASSETS December 31, 2007 January 1, 2007

    JD    JD

Current assets

Cash and cash equivalents 17,403,611     15,000

Accounts receivable 10,961,851 11,160,442

Other debit balances 9,632,214 6,291,230

Owner’s account 4,985,312 -

Inventory 6,372,187 5,018,227

Total current assets 49,355,175 22,484,899

Non-current assets

Right to use infrastructure 1 1

Property and equipment 3,655,339 2,962,721

Projects under process 1,759,330 - 

Total non-current assets 5,414,670 2,962,722

TOTAL ASSETS 54,769,845 25,447,621

Contra accounts 

Customers’ deposits retained By
Water Authority of Jordan

3,313,517 3,313,517

Balance Sheet As Of December 31, 2007 

LIABILITIES AND EQUITY December 31, 2007 January 1, 2007

    JD    JD

Current liabilities

Accounts payable & other credit balances 8,299,524 -

Owner’s account 2,004,069 -

Total current liabilities 10,303,593 -

Non-current liabilities

Water Authority of Jordan – current account 25,931,436 25,432,621

Total liabilities 36,235,029 25,432,621

Equity

Authorized capital 30,000 30,000

Paid – in capital 15,000 15,000

Profit for the period 18,519,816 - 

Total Equity 18,534,816 15,000

TOTAL LIABILITIES AND EQUITY 54,769,845 25,447,621

Contra accounts 

Customers’ deposits retained By
Water Authority of Jordan

3,313,517 3,313,517
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Cash Flows Statement For The Period From Establishment On
October 31, 2006 To December 31, 2007 

For the  period from establishment
on October 31, 2006 to

December 31, 2007 (JD)

CASH FLOWS FROM OPERATING ACTIVITIES

Profit 18,519,816

Adjustment for:

Depreciation  596,717

Changes in operating assets and liabilities:

Accounts receivable 198,591

Other debit balances (3,340,984)

Owner’s account (2,981,243)

Inventory (1,353,960)

Accounts payable and other credit balances 8,299,524

Net cash flows from operating activities 19,938,461

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase of property and equipment (1,289,335)

Projects under process (1,759,330)

Net cash flows from investing activities (3,048,665)

CASH FLOWS FROM FINANCING ACTIVITIES 

Water Authority of Jordan – current account 498,815

Net cash flows from financing activities 498,815

Net change in cash & cash equivalents 17,388,611

Cash & cash equivalents – Beginning of period 15,000

Cash & cash equivalents – End of period 17,403,611

Information about non cash transaction

Transfer of Water Authority of Jordan’s net asset to the Company 25,432,621



60

Financial Report 2007

UNAUDITED

Financial Report 2007

 Cost  Recovery  Summary Analyses

         Values (000) JD

2007

Total /M3

Total Revenues 72,619 0.907

Billing Revenue 46,981 0.587

Other  Revenues 25,638 0.320

Total Cost 85,599 1.069

Total Operational Cost 53,502 0.668

Variable Operational Cost 24,598 0.307

Electricity Cost 23,377 0.292

Chemicals Cost 1,221 0.015

Fixed Operational Cost 28,904 0.361

Wages & salaries 7,162 0.089

Administrative Cost 1,883 0.024

Maintenance  Cost 4,347 0.054

New Connecting Cost 6,566 0.082

Water Purchase --- Wastewater Treated 8,946 0.112

Capital Cost ( Depreciation) 32,097 0.401

Water Authority Assets Depreciation 31,500 0.393

Miyahuna Assets Depreciation 597 0.007

Finance Cost 0 0

Interest Cost 0 0

Exchange Rate Cost 0 0

( % ) Operational Cost Recovery 135.7% 135.7%

( % ) Total Cost Recovery (Total Assets WAJ & Miyahuna) 84.8% 84.8%

( % ) Total Cost Recovery (Miyahuna Assets) 134.2% 134.2%

Operational Profit before Depreciation & Tax 19,117 0.239

Operational Profit After Miyahuna Depreciation & before Tax 18,520 0.231

Operational Profit After Total Depreciation & Before Tax -12,980 -0.162
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